
unty of Lss Angeles 
2 Coiol Circle * Monteiey Pork, CA 91 755 

323.890.7001 ' www.lacdi.org 

Gloria Molina 
Yvonne Brathwcrite Burke 

Lev Yaroslavsky 
Don Knabe 

ickael B. Antonovich 
Commissioners 

Carlos Jackson 
Execdm Director 

August 17,2004 

Honorable Board of Commissioners 
Community Development Commission of the 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 

Honorable Board of Commissioners 
Housing Authority of the 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Dear Commissioners: 

APPROVE SOFTWARE SUPPORT SERVICES AGREEMENT WITH COMPULINK 
MANAGEMENT CENTER, INC. (ALL DISTRICTS) 

(3 Vote) 

CIO RECOMMENDATION: APPROVE ( ) 
APPROVE WITH MODIFICATION DISAPPROVE ( ) 

IT IS RECOMMENDED THAT THE BOARD OF COMMISSIONERS OF THE 
COMMUNITY DEVELOPMENT COMMISSION: 

1. Find that the Software Support Services Agreement between the 
Community Development Commission and Compulink Management 
Center, Inc. is exempt from the California Environmental Quality Act 
(CEQA), as described herein, because the proposed Agreement will not 
have the potential for causing a significant effect on the environment. 

2. Approve and authorize the Executive Director of the Commission to 
execute a one-year Software Support Services Agreement (Agreement) 
with Compulink Management Center, Inc. (Compulink), in substantially the 
form of the attached, to provide software support services and to purchase 
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100 user licenses for the LaserFiche software, to be effective following 
approval as to form by County Counsel and execution by all parties. 

3. Authorize the Executive Director to use $79,405.33 included in the 
Commission's approved Fiscal Year 2004-2005 budget for the purposes 
described above; and authorize the Executive Director to amend and 
extend the Agreement, for up to an additional four years, at a cost of 
$46,497.33 per year, following approval as to form by County Counsel. 

IT IS RECOMMENDED THAT THE BOARD OF COMMISSIONERS OF THE 
HOUSING AUTHORITY: 

1. Authorize the Executive Director of the Housing Authority to reimburse the 
Community Development Commission for software support services and 
user licenses for the LaserFiche software, provided under the 
Commission's Support Services Agreement (Agreement) with Compulink 
Management Center, Inc. (Compulink), and to use for this purpose 
$74,743.32 included in the Housing Authority's approved Fiscal Year 
2004-2005 budget. 

2. Authorize the Executive Director to reimburse the Commission for 
additional software support services provided to the Housing Authority 
under any amendments to the Agreement, at a cost of $42,268.32 per 
year, for a maximum of four additional years. 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION: 

The Housing Authority, as a necessary part of its routine functions and operations, 
shares the use of the LaserFiche software application licensed to the Commission. The 
Agreement will provide the Commission with 100 additional user licenses, technical 
phone support, technological fixes, updates, and upgrades to the LaserFiche document 
management application and the associated modules. These support sewices will be 
used by both the Commission and the Housing Authority as a result of their shared use 
of the LaserFiche software application. 

FISCAL IMPACTIFINANCING: 

There is no impact on the County general fund. The Commission's one-year 
Agreement will be funded with a total of $79,405.33 included in its approved Fiscal Year 
2004-2005 budget. The Housing Authority will reimburse the Commission $74,743.32 
for its share of licenses and services purchased under the Agreement, using funds in 
the Housing Authority's approved Fiscal Year 2004-2005 budget. 
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The Commission has the option to amend and extend the Agreement for up to an 
additional four years, at a cost of $46,497.33 per year. The Housing Authority will 
reimburse the Commission for software support services it receives under any 
amendments to the Agreement, at a cost of $42,268.32 per year. 

The maximum aggregate total cost of the Agreement will not exceed $265,394.65, of 
which the Commission will fund $21,578.05, and the Housing Authority will fund 
$243,816.60. 

FACTS AND PROVlSlONSlLEGAL REQUIREMENTS: 

The LaserFiche Electronic Document Management System, which is a software system 
that converts paper files into electronic data, was implemented in 2001. The software is 
used for document imaging, document and workflow management, and records 
management, and helps to reduce onsite storage needs and time spent in locating files. 

The Agreement between the Commission and Compulink provides 100 user licenses 
and technical phone support and technological updates for the LaserFiche software. In 
addition, the Agreement includes delivery of major software upgrades that include 
technological and functional enhancements. 

The Housing Authority's Section 8 Program provides vouchers to approximately 23,000 
tenants, including 1,100 vouchers for special programs. The average Section 8 
participant file has 450 pieces of paper. The LaserFiche software allows Housing 
Authority staff to scan the documents and then route the electronic file to the 
appropriate caseworker. Once the caseworker completes the assignment, the file is 
marked "complete," and the document is stored in the tenant's eiectronic folder. By 
electronically archiving voucher documents and participant files, staff can concurrently 
retrieve documents from a centralized database, reduce the amount of time spent 
locating files, and reduce the amount of paper files that require storage. 

In addition to converting incoming documents into electronic format, converting 
documents already in storage into electronic format will free storage space and make 
accessing information more efficient. The purchase of 100 additional user licenses for 
the LaserFiche software will allow more staff to access and retrieve archived data 
online. 

The Commission uses the LaserFiche software for records management purposes, 
decreasing the space needed for storage of paper files and making access to archived 
records more efficient. 

Should Compulink require additional or replacement personnel during the term of the 
Agreement, it will give consideration for any such employment openings to participants 
in the County's Department of Public Social Services' Greater Avenues for 
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Independence (GAIN) Program and General Relief Opportunity for Work (GROW) 
Program who meet the minimum qualifications for the open positions. Compulink will 
contact the County's GAINIGROW Division for a list of participants by job category. 

The Agreement has been reviewed by County Counsel. In addition, the 
recommendation to approve the Agreement has been approved by the County Chief 
Information Officer (CIO), based on the attached analysis. 

At its meeting of July 28, 2004, the Housing Commission recommended approval of this 
action. 

ENVIRONMENTAL DOCUMENTATION: 

Approval of the above-described expenditures is exempt from the provisions of the 
National Environmental Policy Act (NEPA) pursuant to 24 Code of Federal Regulations 
Part 58, Section 58.34 (a)(3) because it involves administrative activities that will not 
have a physical impact or result in any physical changes to the environment. The 
Agreement is not subject to the provisions of CEQA pursuant to State CEQA Guidelines 
15061 (b)(3) because the activities are covered by the general rule that CEQA applies 
only to projects that have the potential for causing a significant effect on the 
environment. 

CONTRACTING PROCESS: 

At the inception of the solicitation in March 2000, open and competitive bidding was 
conducted for LaserFiche software. The competitively bid contract has expired, and 
without risking serious damage to the programs, data and the consequent loss of time 
and productivity, the service and support of the software can only be provided by 
Compulink, the manufacturer of the software. The additional 100 licenses are an inter- 
member of the current electronic document management system. The price is 
discounted and falls within the industry standard for software support. Therefore, a non- 
competitive, sole source procurement process was utilized in accordance with the 
Commission's approved policies and procedures. 

The Housing Authority will not be entering into a contract with Compulink. The 
Agreement will be between the Commission and Compulink to provide support services 
for software licensed to the Commission and installed on Commission-owned 
equipment. As described above, the Housing Authority shares the use of Commission's 
software application in order to carry out its routine functions and operations. 
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IMPACT ON CURRENT SERVICES AND PROJECTS: 

The Agreement will allow for the access to software updates and reduce the amount of 
downtime by having Compulink's staff available to resolve any software errors that may 
occur. The Agreement will also expand the number of staff that has access to archived 
electronic documents. 

Respectfully submitted, Reviewed by: 

ARLOS JACKS& 
Director 

y J ~ j .  J N FULLINWIDER 

ief Information officer" 
OF LOS ANGELES 

Attachments: 2 












































































